City of Durham and County of Durham
Interiocal Agreement _
Regarding Homeless Services and the
~ Homeless Services Advisory Committee
Thie Interlocal Agrsernent mads and entersd into this the | ﬁ-;iuy of + QLY R
2012 by and betweea the City of Durham, & North Carolina mvinicipe] eorporation (hersinafter
“City™), and the County of Durhan:, a political subdivisior: of the State of Nozth Ceroline
(horeinafter “County™), collsctively reforred to as “Parties.”

WHEREAS, in 1987, Congress passed the first federal law specifically addressing
homelessness: The Stewert B, McKinney Homeless Assistancs Act of 1987 which was later
renamed the McKinney-Vento Homeless Assistance Act, which provides federal finencial -
support for 8 variety of programs to meet the many needs of individuale and familtey who are
homeless i fhe City and County of Durharn; aud .

WIHFREAS, the McKimey-Vents Continmm of Care Homeless Assistance Progrems (CoC) are
three competitively-awarded progans created to address the problems of homeslessness ina
cotnprshensive maymer with other federal agencies; and wherens the CloC alse is a syytem for the
delivery of housing and other services for geographic looations such as the City and County of
Drrhar consistent with the City’s Five-Year Consclidaied Plan (2010-2015); and whereas the
Col* is zlso & coalition of stalkeholders in the community who bave an interest and a desire to
work to gnd homelessress; and '

WEEREAS, in an affort to increase the commitment for the ehronically homeless population,
HUD encouraged communities aoross the country to provide support fo complanent the -
successes of the CoC throngh & new organizing strategy: the Ten Year Plan to End Homalessness
(TYP); and whereas fhe City and County of Dutham adopted a TYP in 2006, end whereas the
CoC! romains in place in the City and County as the HUD funding mechanism, the TYF became
the CoC Strategic Plag for long term planning for proventing and ending homelessness and &
plan to engage lazger systems, such as universities, health care facilitics, ernployment systems,
affordable hovsing groups, jails, foster care and others in the overall stratogies; and

WHEREAS, McKinney-Vento was reauthorized and amended by fhe Homeless Emergency
Assistance and Rapid Transition to Hooaing (HEARTH) Act of 2009; and

WHEREAS, with enactment of the HBARTH Act, the President and Congress charged the
United States Interagency Couneil on Homelessness (USICH] to develop anational steategio
plan to end homelegsness; and wheress in 2010, USICH developed Opening Doors: The Federal
Strategic Plea to Prevent and Bnd Homelessness (Opening Droors) which refleots agreement by
the ageneies on the Council and establighes priorities and stratepies which wers initiated by the
Pregident in the bedget for fiscal years 2010 and 2011; and

WHEREAS, Dutham has a sirong, viable and cotumitted community of public and private

service providers (Community of Providers) vho have housing and shelter progrars and offer
services for the homeless population and those at risk of homelessness.
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WHEREAS, the Dmhﬁ.Aﬁord,abls Elousing Coalition (DAHC) hes administered the CoC since.
11998 and the TYP sinos 2007, andé whereas for 2007 ~ 2010 ths Execntive Cominittes to the TYP

was the primery decision making body for the CoC and the steoring commitiee for the TYP and .

" whereas the City and County have agreed to transfer all of the responsibilitios and duties -
previgusly pecformed by the DAFC for the TYP aad the CoC to the City and the County and ¢

transfer all dutles end responsibilities previously petformed by the Exeousive Commitles of the

~ TYP to the newly formed Durham Homelsss Sezrvicer Advisary Committes; and

WEEBEREAS, the Department of Comryunity Development (DCD) is the depactment in the City
edministration that administers the Consolidated Plan and the Annuel Action Plan which works
with the Community of Providers to assist familios anid persons who have alrcady become
homeless and are at risk of homelessnesy; and whereas DCD is esponsible for coordinating the
City’s community development end neighborho od stabilization end revitalization efforis
ineluding financial empowetment and home retention, affordable hovsing, and homelassness

services; and

WERREAS, at this time, 1¢ is in the best interest of the overall homeleas effort that the DCD
serve as the lead rgency for the Contimumm of Care and to perform the tasks required of it fo
administer fhe CoC, Opening Doots for Drarham and other homelegs initiatives; provide &
ubiased and fair distdbution of any fands aveilable for the CoC and other homeless aotivities;
and coardinate with all aspeets of homeless prevention sarvices and programs praovided by others
in the community; and

WHEREAS, the Durham County Department of Social Services (PSS provides economie
services programs including Work: Firsl, Medicaid, Child Support, Child Day Care Subsidy and
PBood Stamps as well as social work servioes, including Child Proteciive Services, Foster Care,
Adoption, Adnlt Protective Services, Group Care and Crisis Assistance; and whereas D33
implemented the homeless prevention portion of Homeless Prevention and Rapid Re-housing
Prograxn (HPRP); and )

WHEREAS, owrently, the Durham County Mental Health, Developmental Disabilities snd
Substance Abuse Agency, dba The Durham Center (TDC), manages the System of Care, an
integrated network of communify services and resources supported by a parnership between
families, professionsls and the community in all aspects of service plarming and delivery in ouder
to eatablish & seamless array of conyrehensive, Fexdble and effective supports for individuals
and families; and

WHERRAS, TDC operates the Indspendent Living Initiative, a veferral-based program that

' provides shori-term renfal assistance fo special populations; the Rapid Response Homes, short-

term residential option for children dealing with sexious behavioral or emotional disturbances. or
famdly crises and the Substance Abuse Residential Services, providing structured, comrmumal
living serving as step-down or transition. from more restrictive environments.

NOW THEREFORE, pursuant to the muthority granted in §1534-445(a)(1) and Chapter
1604, Article 20, Part 1 of fhe Norta Carolina Greneral Statutes, the County 2nd City for and in

Page 2 of 19




consideresion of the mutuel covenants conteined herein and the mutual benefits to result there
from, agres as follows: ‘

" Bection ], *+ Pupose

The Comnty of Durham and City of Duthem bereby find, affirm and declars that interlocal
cooperation for plamning; performance and accounting for all publically fanded homeless
sarvices snd initiatives allows for more orderly, efficient, and cocrdinated efforts. This
coordination provides for consistent analysis ¢f probliems and opportunities, shering of
information xnd jmplementation of programs across political boundaries. Further, this
coordination provides a better basis for decisions which affact both govemmental entities and
provides a collgborative respanse to recommendations of the Opening Docrs: Federal Sirategic
Dlan to Bnd and Prevent Homelessness. Additionally, this coordination is vital & the priblic
interest and to improve ontcomes for homeless families, adults, and children and thoss at Hak of
homelsssness: To this end, the City smd County agree to establish 2 joint City and County
Durnam Tomeless Services Advisory Committee and define the responsibilities thereof as sat

forth balow.
Secion I Definitions

The words defined it this Section II shall have the meanings indicated when used in this
Interlocsl Apresment. »

"BOCC! shall mean the Board of County Commissioners of Durhem County.

. "City" shall mean the City of Dutham.

"oV ehall mean the Contimmm of Care :

"CoC-Funded Programs" shall mean the threa MoKinney-Vento programs fimded competitively
wnder the annual HUD SuperNOFA CoC competition

nClommmittee™ shall mean the Dacham Homeless Services Advisory Commities,

»Comaunity of Providers" shall mesn public and private crganizations md individuels who

work to provids the full range of emergency, transitional, and permanent honsing and other

service resoumces fo address the various needs of homeless persons and thoss at risk of

homelessness. ' :

el shall mean the City Counedl of the City of Durhiam.

"County" ghall mesn Ducham Courdy,

"OED" ghall mean the City Department of Compmunity Development

“DPE” ghall megm Durham Public Schools )

'TSS" shal] mean the Durham County Department of Social Services

"Federal Entitlement Benefit Programs" shall mean programs such as Medicaid, Social Security
Disability Tngranca (SSD), and Temporary Assistance to Meedy Families (TANE).

"Rederal Mainstream Housing and Supportive Services Programs” shall mean programs that are
not meent 1o exclusively serve homeless persons, but are programs for which homeless
persons are generally eligible becauss of their tow-income or disability statua.

"Feders] Targated Progratms” shall mean programs targeted cither exolugively or sipnificantly to
homeless pexsons, including homeless youth, vietirms of domestic violence and perscns
with HIV/AIDS,
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sGoverning Rodies" shall mean the Board of County Commissioners of Dutham County and the
City Commedl of the City of Dutham, collectively.

"HEARTH Act” shall mean. the Homelasa Emergency Assistanos and Repid Trensition to

. Housing Act 0f 2003, .

TEMIS® shall mean Flomeless Management Informafion System. , o

MvoEinney - Vento™shall mean The Melsinney-Vento Homeless Assistance Act, as amended by
the HRARTH: Act. R C ‘ B

"Opaning Doers" shell mean Cpening Loors: The Pedsral Stiategic Plan te Provent and End
Homelessness, | . . :

"Opening Doors i Durham" shall mean Opening Doors in Durhem to Prevent and Bad
Homelessness; formetlythe TYP. .

"TDC" shall mean Tha Durham Ceuter or its $00CES80T. -

"TYP" shall mean the Ten Year Plan to End Homelessness, now renamed "Opening Doora in
Durham o Provent md End Homelegsness® and refared fo herein affer ag "Opening

Doorsin Du.rbam u

Section JIL  Term

This Interloce] Agreement shall be effective as of fhe date it is approved and executed by the
(Governitg Bodies, This apreement shell rencw gnmually without further attion by the Parties
mless terminaied by the Parties as provided for in Section IX, below,

Section IV.  Funding and Operation
A, Initial Funding.
The City and County agres to split the total costs of mplementing Opening Doors in, Durham

and this agreement as ecually as possible, as determined by tae City and County Managers.

B. Selaotion of Pezsonnel.

Exoept to the extent provided otherwise in this Agreement, it is agreed et the ity Manager
shall destgnate persons to cary ous the City's obligations as set forfh hereinafter under this
Apresment and the County Manages shall desipmate persons to carry ouf the County's obiigations
ag set forth hereinafier tnder this Agresment.

C. Reconcifiation.

At fhe end of cach. fiscal year, the Pinance Director of the ity and the Finence Director of the
Ciounty shall meet to condnot & review and reconciliation of amounis paid and payables under this
Agreement. The goal of this reoancilintion is to insure that the City and County contribnted in
the manner consistent with this Agreement. Such adjustments o payments a8 may be necessary
to sffectnate fae reconcilistion agreed upon by the Finance Divectors shall be promptly made,
TReconeiliation shall be completed prior to Qctober 15 of each fiscal yeart.

D. Termyinaticn
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Upon termination of fhis Apreernent for any reason, (i) all outstanding voices received for

sxponses incurred or obligated by the City or the Comnty on or before the dats of fermination . '

shall be paid; amd (i) the City’s ‘and ths County’s obligations hereundsr shall be immediatsly
terminated. . . ) '

$sction V.  Management of Homeless Effort
A. - loint Responsibilities of the City and County

1. Pursvant to the authority grented in G.5, §160A-146 and §153A-76, affective July 1, 2014,
fhe Clounty and Clty hereby create end authorize the Dutham Homeless Services Advisory -
Clomnities, @ joint instromentality of the City and the County, with the dutios and |
responsibilitles as set forth heremafier in subsection D,

2. The City and County hereby rename fhe *10-Year Results Plan to End Homelesssess in
Drrhian" to "Opening Dooes in Durham, to Prevent and Hnd Homeleasnees,” and will take all
necesaary and appropriate steps to review and revise the TYF to be consistent with Opening
Doors: The Federal Strategio Plan. to Provent end End Homelessness and to refiect the present

-and projected needs of the Durhare comominity,

3, The Ciiy'ancl County will jointly work to accomplish ths following federal objectivas of
Opering Poors:

&. Provide and promods coliaborative lzadership at il levels of government and aczoss all
sectorg to inspire and enargize the people of Drhiam to commit to preventing and ending
homelessness;

b. Strengthen the capacity of public and private orgaizations by inczeasing knowledge
dhowt collaboration, bomslessness, and guocessfu] interventions to prevent and end
homelessness;

6. Provide acoass to affordable housing to people oxporiencing homelessnass or most at
risk of homelessness;

d. Support the development of permanent supportive fonsing to prevent and end chrenio
homelessness;

o, Tncrease meeningfir] and sustainable smployment for people experiencing
Lomelessness or most at risk of homelessnsss;

£ Tmprove ancess to mainstream programs and services to reduce people’s financial
vulnerability to homelessness;

g, Intograte primary end behavioral health care serviess with homeless assistence
prograrns and howsing to reduce peopls’s vulperability to and the impects of homelessness;
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. T Advence health and housing stability for youth aging out of systems such as foster care

and juvenile justice;”

i, Advance health and housing stebility for people experiencing homelessness who have
frequent contaat with hospitals and oriminal justics;

j. Transform homeless services to crisis response systems that prevent homelessness aid
rapidly tetirn peeple who experistice homelassness to steble houeing, .

4, Work with the Comsounity of Providers, TDC, DES, DES and others to study and svaiuate the
need for erisis or emergency shelters for ribaway, homeless, and unsccompanied youth and
make recommendafions consistent with: their findings.

5. The City aud County, in coordinaticn with DCD, D8S, DPS aud TDC, ghsll coordinate the

‘provision of a combined, anmual ieport baged on their respective respongibilities and activities.

enumerated hevein o the Governing Bodies and the Committee,
B.  Responsibilities of the City
1, General Administration

a. Provide general administration, dlanning and coordination for henosless ackvities and
tmitiatives in fae City and County of Durham, within its jurisdiction, includmg ell federal, state
eml Tocal programs for homeless activities and initiatives ineldling, but not Timited to,
MoKinney-Venta, Federal Targeted Programs, Tedera] Mainstream Housing and Supportive
Services Progrems, Federat Entiticment Benefit Programs, City’s Five-Year Consolidated Flan
(2010-2015) snd Ansmual Plan, Comprehensive Plan and other programs that serve the homeless
population or those at risk of becomitg homeless.

b. Wark with the Jocal legislative delegation to propose slternatives to laws thet mey
regelt in the destruction of a homeless person's property without due process ar be selectively
anforoed against homeless persons, _

¢. Work with TDC, DSS and other partners to study and evaluate the feasibility of
creating & day services center for fae homeless populadon and malcs recomymendations consistent

with thetr findings.

d. Work wita TDC, DSS, and DPS to study, evaluate and malke resommendaticns for the
creation of a central intske system for the homeless population.

9. Comtunity Participation and Awareness
¢. Bxpand the community wvolvement in ail homeless aotivities to inclnde people,
agencics and institutions who ean contribute to fhe CoC mission, such as pecple who ars, or have

baen homeless; homeless advocates; DPS; malnstream housing sarvices, such as publiehousing
apency representatives, nonprofit housing developers, city housing and finance Tepresentatives,
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property meagers/landlord gioup representatives; mainsiveam agencies such. as mental health .
agencies, substance abuse treatment centers, veteran servios agencics, organizations reprasenting
speeial nesds popuiations, local employment and training agencies; community sgencies such. as
eolleges and vocational edusational institntions, local and state government representatives, ..
religions Jeaders, business leaders, law enforcement, correctional Tacility representatives and
youth orlented services such a3 the Dutham Youth Commission,

b. Davelop new and fnnovative programs for increasing commumity knowledge and
awareness of the issue of homelessness, inchuding maintaining e vizble curvent internet DESRETCS.
for the CoC, Opeming Doors in Durhan: end othor homeless initiatives, incloding the use of
webslites, social media and list serves.

¢ Develop and implement a marketing snd communication plan for Opening Doors in
Dutham that will increase public awereness of the its goals and objectives and encourage.
community participation and support from individeals, businesses, and foundations,

d. Orpanize a capacity building program to expand community participation, including
condueting Projest Homeless Conmect, en annnal swmmit for the olient comrmmity and other
events for the comuunity.

3, Cotmunity of Providers Participation

 n. Work with the Community of Providers and others to inorease the supply of permanent
housing for homeless parsons, including the elderly, disable and people with special needs,

b. Work with the Community of Providers and others to inorease the supply of affordable
rental properties for homeless persons, including the eldedy, diseble and people with special
nesds. :

c. Assist the Community of Providers with cohanoesd coordination to encowrage ongoing
cage mabagement and effective mamagement information systeme.

d. Support the Commumity of Providers to ensure that EIMIS do cumentation and
recordkeeping requirsments are mot. :

e, Assist the Community of Providers to integrate and ecordinate the efforts of the
housing developuent commmnnity and the social service providers.

f. Orpaniza a capacity building program to expand the Coranromity of Providers
participation, inchuding an annual sumunit of the provider commymnity.

g Wotl with the Community of Providers to study and evaluate the creation of an
emergency shelter or housing for ranaways, homeless or maccompanied yourth,

h. Assist the Commumity of Providers, to stady, evaluate; enhance and take
racomumendations for the Cireles of Support program.
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i Work wifh the Community of Providers to study and evaluate ths cregtion of 4 day
services center and/or the creation of & central intake aystem for the homeless population,

3. Worcwith fhe Comnunity of Providers to assess the opportunities for fund i:a.ising for
. homeless inftirtives in Durkam, fhe best methods for arganizing a program and male

recommendations consistent with their findings.. , .
4, Confinum of Care
a. Bupervise and staff all aspects of CoC process.

b. Research, eveluate and adopt best practices for the Cot progtaxs, as needed for '
compliance and best performence of the CoC.

c. Assess current status of all McKirmey-Vento funding-programs and engure that
Durham.is in full compliance with all federal regnlafions and guidelines,

d. Ostablish a system to monitor and measue performance by &ll grant recipients n order
that (i) the past performance of applicants can be faidly, fully and trensparently considersd in the
annuel CoC application process; (if) informetion is aveilable for HUD to determine compliance
with the program requirements and tire selection criteria deseribed in the HEARTH Act and (jif)
there tg gufficient deta to esteblish riorities for new funding projects. h

e. Destan a process to ensure broad comumuntty paricipation in the application process
for the CoC grants firough active community invelvement, outreach, education and technicel
assigtance to all potential applicants and renewal funding recipients,

£ Organize a capacity building program. to expand the number of applicants and to
encourage collaborative programs including an anmual aducationel conference to review the data,
current programs and new opportunities and challenges for the next fimding oyole.

g Enstre that the annnal CoC application proeess is cpew, feir, trangparent and in full
compliance with the HUD requirements.

. Pacilitate the work of the Citizens Advisory Commitiee {CAC) to provide an initial
review, scoting and raaking of the programs for the snnual CoC application.

i, Prepare the CoC Application and assist the Conumittee in sooring the applicstion for the
CoC grants.

- j, As the CoC lzad agency, submit the CoC application edfter it is approved by ths
Committes.

5. Data Collection and Usage
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&, Pulfill all the duties; vesponsibilities, and obligations of the "Dhrrhars City/Durhem
County Contimmm of Care” (Participating Contttmum of Care) undst the Continuum of Care
Partcipation Agreement entersd into July 1, 2011 with the North Carolina Housing Coalition
(the HMIS Lead Agency) regarding accoss and use of the Caroline Homsless Information
Network {"CHIN®) Homeless Managemont Information System (“HMIS”) by its member.
agencies within the continuum, that ave subject to 118, Department of Housing and Urban
Development’s HMIS participation requiretments (Participating Agenoies),

b. Work with Participating Agencies to costre their compliance with the community-
wide Homeless Managsment Informetion System (“HMIS?) that () collects nnduplicated counts
ofindividuals end families experiencing hornelessness; (fi) analyzes patierns of nse of assistance
providsd for Durham County; (i) provides nformation to Participating Agencies for needs

. anzlyses and fanding prioritias; and (iv) s developed in accetdance with standarda established

by BUD.

¢. Monitor Participating Agences usage of FIMIS to engure that all comply with (1)
applicable federal and state laws regarding protection of client privacy (i} all HUD requirements
and ragutation with respect to Horeless Management Information Systems (iif) confidentiality
regutations rogarding discloswre of slochol and/or drag sbuse records and (iv) regulations
regexding the Heslth Insurancs Portability and Accountability Act of 1996 _

d. Ensure that all required federal, state and Tocal reporiing is timely and accurately
performed, including the Point in Tims Gount, Housing Inventory and Anaual Houslng
Assgasment. ‘ :

* & Coordinate the oonducting of the anmmsl Poiat in Time Count, to ensure that all counts,
inelading beds, sre acourate, '

{. Be prosstive in reviewing ell dats and information fo determrine ways to meet all the
needs thet are identified, such as (i) working with the chronic homeless who do not use the
shelters, () collaborating with the schoo] system to mest the needs of homelsss and at-risk
fernilies and children () identifying gaps in the local sexvice network, (v) developing mutcome
measurements and (v} developing approaches for more effective and sfficient service delivery
gystems.

g, Armually assess the performance of fhe HMIS Lead Agency ynder the Centiruum of
Cae Pariicipation Agreement and advise the Commmittes on the renewal of the contract.

6. Support for the Homeleas Services Advisary Committee (the Committee)

a. DOD shall serve in the rals of Lead Agenoy for the CoC and the Agent under the
FEARTH Act and shall perform all reguirements of these positions.

1. Breilitate the work of the Co:ﬁm‘ittea, and its subgommittees as set forth hersinafter

end will provide all necessary and sppropriate staffing through City employees andfor
independent contractors to the Committee and subcomuittecs,

Page 9 of 19




c. Adsist with the meetings of the Commnittes by establisking a format, developing
igendns, protoeol and conflict resolution prdeedzes, defining roles and responsibitities, and

' mrafntaining groufi process,

4. Employ suffisient positions to fulfill the duties and responsibilitios of the City under
this-agrocment. . o : L |

&. Provide DCD staff support by Fiscal Management for compliance and monitoring

“adherence to the CoC program goals and HUD gridelines.

£ Coltaborate with DPS 1o ensurs that ohildren being served in the CoC finded programs

. ave eprolled i sehool and connected to appropriate services in the sommmity, including sarly
childhood prograrns such as Head Starf, PRE-K., part C of the Todividuals with Digasilities

Hucation Act, and programs sthorized uzder subtitle B oftitle VII of the Hearth Act (42
U.5.C. 11431 etseg,).

g, Batablish fiscal controf and funds accountability procedutes as may be necessary to
assure proper disbursement and accourting of any funds recetved as part of the CoC for
adtninistration. The comtrols and procedures will further guarantee that ¢l financial ransactions
conductad with suoh funds are conducted, and the recerds maintuined, in aecordance with .
generally accepted accounting principles. ‘ .

. Work 'with the Committes to assess methods for organizing a find raising progran for
the homeless inittatives o Drhans, .

1, Submit ap, annual repors fo the Committes on &ll activities provided for herain a8
reqrired in Section VA5, :

C,  Responsibilities of the County

1. Collaborate with the City to educate the community and the Clomaratty of Providers,
regarding hameless housing resourcos and services, public school system services, and the TDC
housing initiatives. :

2. Bgtablish and meaintain working relationships with local agencies gud community parinets to
tmprove the outcomes for homeless persons and for the coordination of services for prevention,

3. Fhance outreach services, participate in, and lead collaborative effiorts to eddress
oppartunities to reduce homelossnoas and provide effective system redssign for consumets in the
mental health, substence abuge and developmental disahilities service flelds, the eriminal justice
systemn, school system. and the other agencies that provides homalass services.

4. Ensnre fhat County programs continue to be deliversd sfectively and efficiently with a
syster of cars approach in complience with federal, state, and County guidelines,

5. Colisborate with Community of Providers and ather agenoics to improve the coordination of
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services for prevention sud improved outcomes for homeless persons experiencing acﬁte_ or _
chronic medical and/or paychiatric conditions. . )

6. Nonitor current pmvé.ntion regources and measure gnd {rack nufcomés in Dyrham's HMIS to .
Aatermine effectivensss of the County”s housing inltiatives and identify strategic priorities for
hornsless prograns. : ‘

7, Participets and use pertinent data derived from the anyual Pomt in Tixﬁe Count and Project
Hemeless Connsct o Improve access fo services and support for the homeless population,

8. TDC and D8S will work with the City of Durham, the Community of Providers znd others to
study and evaluats the creation of 2 day services center for the homeless population.

9, TDC and DES will work with the City of Durham, the Community of Providers, DPS end
others to study and evaluate and make rocommendations, for the ereetion of a pentral intake

gystam for the homeless population,

10. DSS will provide case management services focusing on prevention and re-housing services
throngh o full time case manager. The tatget will bs to reach aminimum of 48 households from
71111 — 6/30/12. .Further, D38 will provide supervisory, managerial and administrative enpport
for this position and the services o be provided.

11i. DES will mariage anmal homeless prevention service dollars in furtherence of the Cotmty's
duties and responsibilities as sst forth hersin, :

12. DSS and TDC will participate in care reviews held at Urban Ministries for people who ate
homeless. '

13, TDC will lead the cars raview process and will collect, svaluate and analyze care review
data every siz months, '

14, DP8 will participate I care raviews held at the Durhatn Center for unacoompanted youth and
" families and childeen who are homeless. :

15. DSS end TDC will serve as a resowros to the CoC application process.
16, TDC will comtinus to assist and support the Ciroles of Support traming curxienlum,
D.  Responsibilities of the Committes

1. Berve as the "primary decision making body" under the CoC and as the "collaborative
applicant” as those terms ars defined in the HRARTH Act,

2, Serve as the Steering Commities for Opening Doors in Duthain,

3, Barve as the advisory commiites to the Governityg Bodies on all plans, goals, chiectives,
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-policies, standands, pregrams, prciposfﬁs and pricrities for all homeless services for the City and |
Coenty. = " S : : ‘ . , o

4. In collaboration with DCD, develop md engage in @ muhti-year, year-round strotegio
" planning and implenentation: procaes that addressed the needs of Lomelass individuals end

houscholds, the availability and accessibility of existing honsing and services, and the
opportumities for linkages with mainstream housing and SEIVices TesOUrtss,

5. Tn collaboration with DCD, fake all necessary and appropiate steps to review and revise
Cpenisg Doors in Durham consistent with Opening Doors: The Foderal Strategic Plan. to Drevent
and Fnd Homelsssnens to refiset the presert and projecied needs of the community.

6, Bnsure fa¢ maximum, participation in the planning process by all interested pacties — inciuding ‘

publie, ptivate, and nonprofit sectors, the Commurity of Providets and representatives of
komeless subpopulations. :

7. Estabkish 5 commen vision and system-wide performance goels 'and pricrities articuated in
_the mission statement end puiding principles that will help focus & group’s planning efforts.

. 8. Aumually assess the goals and guiding principles and possibly adfust programs énd gervice

gysteme to meet the changing needs of the homeless population,

9. T collaboration with DCD, work to foster and improve coordination of the McKinney-Vento
programs aud the federal programs provided for in the Consolidated Plan and Anmal Action

Plan,

10. Review, score and approve the annmal CoC application for comsideration by HUD for the
MoK inney-Yento granis,

11, Ammally review the performance of the Col Jead agency and choose 2 1zad agency for the

. CoC (or "agent" as that term is defined under the HEARTH Act) to apply for a CoC granif,

12, Annmally review the performence of fe HMIS Lead Agency snder the Contiarm of Care
Participation Agreement and make & recommendation on the advisshility of renewal of the
contract,

13, With assistancs of DCD, prepers and submit an anmmal report to the Governing Bodies about

the activities of the Committes ag part of the report roquired in Section V.AS.

14. Collaborate with DCD and the Commumity of Providers, and others, to assess the .
gpporhmities for fond raising for homeless inftiatives in Durham, and the best mefhods for
organizing, planting, coraplisnce, sccounting and performance for a fiund raising program to
encourage gifts, donations, and bexuests for all homeless services.

15. Perform any other duties as the Governing Bodies may dslegate to the Committes.

E. Limitation
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Ths Committae, as the primary decision making body and as a collaborative applicent, has
specific duties and responsibilities imposed by the CoC, the HEARTEH Act and the Governing
Bodies, Othar than thess duties and responsibilities, the Cammittes is an advisory board snd

ghall have no enthority to enforce federal, state or local laws or ordinances and their regulations.

The Committee is not a "unified funding agenos™ as those terms aro defined in the HEARTH
Act, - :

Baction VI Stucture and Appointments

A, Compasifion -

1. The Commitiee shalf be compased of a minismam of 19 aud & maximom of twenty-four (24)

voting members, the sxact number will be delermined by the Committes. The expectation is that
65% of the Commities will come fiom the private or non-profit sector, All members mpst ragide
in Drprthawa County. The Comrmoittee membership shall be composed of and appeinted as follows:

County of Durham {LBOCC/1 County Memager)

City of Dirham (1 City Council/1 City Maneger)

Dutham Priblic Sohools (1 School Board Member/ ) Adminisirater)
Duke University (1) ' :
Noarth Caroline Central University (1}

Durbam Technicel Collsge (1)

Veterim's Adoiinistation £1)

Cotarty Vetsran Services (1)

Corporate/Private Sector Buginess (I County'1 City)
Pormerly Homeless Persoms (| Connty/d City)
Non-profit {1 Commty/1 City)

Faiih Cormmity (1 County/1 City)

& ® © 2 & b & @& & © A ®

2, Tn the event, afier reasonabla advertising, no qualificd cendidates for e designated category

_come forward, then the Governing Bodies shall not be boend by the categories requirement and

may instead appoint one or more additional alarge member.

3, Ii is the responsibility of the specific ingtitutions listed above to select amember in the
appropriate category to serve for the institution, Notwithstanding the selection by the specific
ingtitution of its tepreseniative, all members of the Cormmittes shatl be bound and governed by
the rules and requirements as set Forth herefn.

4, Ta addition to the ahove stated catepories, up to five (3) additiznal members may be appoivted

by a majority vote of the Committee in arder to meintain a 65% requirement of nonprofit and

" private members ovin the svent the Committes finds such additional merbers may represent 4

special inferest or professional foeus which ths Commitioe belisves would be helpful in fulfilling
its chuties and responsibilities, Thess additlonal membears could include members representing
homelesg service praviders, sub-pepulations of homeless persons, businesses, foundations, snd
financial instiutions. Thess Commities appointed members may be voing or non-voting
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membexs, at the diseretion. of the Committee. The Committes shall approve by majority vote fhe
rnamber of additional members, the enumaration of the categories/interests the tnembers shall
represent, voing rights ahd the proogss for advertising and applying for the openings.

5. -All public appointments shall be subject to and made in accordance with the rules set forth in
the PROCEDURES FOR CITIZEN APPOINTMENTS adepted by the Durkam County BOGCC
of Clounty Commissioners, incorporated herain by referencs nand similarrules adopted by the
Dhurhamm City Council found at kitpr/fduwhamne, gov/ich/ceo/Pages/PRCCEDURES-FOR- .
APPOINTING-CITIZENS.aspx incorporied herein by referance.

B Terms

Following the terms of appointment for the initial members, a regnlar term for Committes
sembers shall be three (3) sonsscutive yeats (“Term™). A member may ba reappointed fora
second terra. After two consecutive Terms, amember shall be meligible for reappointment by
the appointing Coverning Body. or Committee 1ntil one calendar year from the end of'his or her
gecond Term. A Term shell continue antil a suecessor is appointed by the appropriate Governing

Body or the Commities.
C. Pay and Bxponses

Members shall sarve without pay. Expenses, such ag travel, uition and jpdging for attendance at
edueations] meetings, may be reimbursed if provided for in the approved budget, or if available .
funds ave provided by the Governing Bodies for the operation of the Department of Comrunity
Development, and if prior suthorization for relmbirasment i¢ given by the DCD Director.

Seetion V1L Organization
A, Officars

Each year at the meeting immediately following Tuly 1, the Committee shail elect Officers. The
Committes shall elect a Chairperson, Vice-Chairperson-and a Secretery. Esch officer shall serve | .
one year in the office for which he cr shs was elected or untl the suecessor is elected. The Vice.
Chairperson shatl be the Chairperson-elect and shall serve the following year as the Chairpersen.,
The Committes shall endeavor to elact officers that tepragent the diversity of the Cornmittee and
both the public and private sectors. The duties and responsibilitias of the officers shall be set

forth in the By-Laws,
B. Meetings

"Phe Compittes shall establish a regular monthly meeting time, All meetings shall be subject to
the applicable provisions of the North Carolina Open Mestings Law, NCGS Chapter 143, Article
33C. Meelings may be held snywhers in Dutham-City or Dutham County and generally in
public places or places open to the publie, Notice of such meetings shall be given as required by
law. A copy of the Committee’s regular meeting schedzle ghall be filed witl: the Clerk of the
EOCC and the City Clak '
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C. Quorum and Vaﬁng
A quorom shall cunmst of a maj onty of the voting members of the Commitiee. All actions shall
' ba decidad. by ama.Jonty vole of th:a vctmg membars in attsndance, 8 quorven being present.

: IJ. Va.caumﬁ anﬁ Removal

Upcn rmguatlcn or reniova. of any member of the Committee, the Governing Body that

anpointed that membsr shall appoint a suscessor to £li the remeinder of the unexpired term. Ths

Commities ghall appaint & suceessor to fll the remaindsr of the unexpuad {erm of amember
pomted by the Cotntoittes,

£ Sub-Cnmmlttuﬁs

The Cc:mmittee may establish Sub-Cormmittess or Resutts Teams that it destng necessary, Thess .

Sub-Committess may include additionsl persong who are not on the Comimittes as associate .
members. The Chatrperson of a Sub-Committes shall be a mamber of the Commities, and shall
be appointed by the Chelrpersom of the Commities, '

B, Linison

The Chairpearson of the Commitee may appoint lisisons {0 serve on committsos fhat work in the
fietd of homeless servicos such as the Comnedl o Hud Homelsssness in Durbae,

Q. Attendance
1t is expected that membexs appoinfeci to fhe Committes will regularly attend tis mestings. The
Committee shall establish within its By-Laws conditions which constitnte an exensed absence.

Members may forfeit the temainder of their terms and may be replaced under the following
conditions:

L. Any member who has three (3) unexcusc:d ahsences of wgulal Commdttes meetings within &
one-yezs period of time,

7. A merber whe has missed fifty pareent (50%5) of regular Committes mestings within a one-
year period of time counting both excused and nnexcused absonces,

When it 15 determined fhat a member hes not met the sttendence requirement the Chairperson
shall notify the sppointing Governing Body or other appointing ensicy so that eppropriate action
can be talen.

H. {Conduct of Rusiness

The Commities shell adopt and may amend its By-Laws for the conduot of its business, Such
By-Laws shall be conststent with this Agreement and all epplicable County and City ordinances.
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Such By-Laws shall also provide a-Code of Conduct congistent with the dictates of federel, state
and Toedl régulations, . -

I . _Mi:mrtes o

The Gommiities shall keep titmotes o7 its meeting. The ruimtes shall inciude the attendance of '

its members and its resolutions; findings, recommendations and other actions. All meeting’
minuies spproved by the Committee shall be submitted to the City and County Clerk's Office
within 15 days of the approval of the minutes, mads available to the public and posted on the

City and Coimty websites.
J. Annal Repott

In addition to the prmal report required in Seotion V.A.5 herein, the Commities shall propase an
anrmal report and submit it to the Goveraing Bodies by March 1 of each year which shall provide
attendance records of Committss members, repott of spending and eny budget requests.

. Education,

Hach member of the Comimittes shall be encouraged o annuelly receive aight (8) howrs of
ednpotion coneaming the snbetantive and technical aspocis of tha worlk; of e Committes, The
hourt can bo carned during substantive ané techaical presentations at meetings of the Committes
and at seminzrs dnd webinars sponsorsd by BUD, national advozacy and educational groops and

by the City and Couuty.

L. Hthicn

ATl appotntees to the Commitics ave subject to and bound to uphbld the Code of Ethics for
Appointed and Elecied Officials of Durham County edopted on. May 22, 2004 and the Cods of

thics for the City of Durkam adopted on Novermber 6, 1995 and the terms of the adopting
resolution and as amended, incorporated herein by reference.

M, Conflicts of Inierest

No Committos menber shall taks part in any disoussion, consideration, determination or vote
concering amatter, grant or recommendation in which the Commitiee mamber hag mn actnal

comflict of inferest o the appearance of a conflict of interest. In determining whether or not thers

is a conflict, ineluding the eppearance of a conflict of interest, the foltowing el apply.

1. There exists a oonflict if the Cornmittes member (inchuding a close relative, s;.pouse, gibling,
child or parent) is the applicant before the Comumittes, i exy matter, grant or application.

9. ‘There exists 8 sondtict if the Comumittes member (including a close relative, spovse, sibling,

child or patent) is employed, owns av. inforesi, serves on the board, i 4 congultant, oris a Major
Donor, s heroinafter dafined, of the applicant before the Committee.
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3. Thers exists a conflict if the Committse member (including = close reletive, gponse, sibling, |
¢hild or parent) is employed, owns an interest, serves on the board, i¢ a consuitant, or is a Major
Dionor of an entity whick is & Major Donor, as herefafter dsfined, of an applicant before the

Cammittee, - .

4. There exists a conflict if the Committee member [ineluding & close relative, gponge, sibling,
child or perent) will benefit financially from the recsipt of e grant by an applicant before the
Committes, ‘ ' - ‘

5. A.Majcr Doper 28 nsed herein, whethet an individual or entity, gagl] refer to someone who
contributes more than five pereent (5 %) of the cperating funding of an applcent.

6. Committee members chall be reminded of their duty to avoid & conflict of interest or the
appeatance of a conflict of interest #t fue beginning of each meeting by en amoumeement set
faréh in the attached Fxhibit A which shall be read following the review of the Agenda.- If pny
member believeas he or she hag a.conflist, he or she shall annownoes the conflict for that specific
itemn on the Agends which shall be noted in the minvtes of the mesting.

N, .Rem.mral of Members

A member of the Committee may be remaved by the body tha appoinied that member for any of
the following reasons: : S

1. Violation of the attendanoce provisioas,

2. Violation of tho By-Laws, City or County Codes of Bfnics and Conflict of Interest Provisions
st forth in section VILL above, ’

3. Discontinustion of spesial or representative status for which the member was gopointed
4, ‘Non-payment of city or county ad valorem taxes.
5. The momber moves eut of Durham County.

6. Violation of the rules set forth in the PROCEDURES FOR CITIZEN ATPOINTMENTS
adopied by the Durham County BOCC of County Comrissioners, inoorporated herein by
reference and similar rules adopied by the Durham City Council found at
https//durhamue.gov/ich/coo/PagesPROCEDURES-FOR-APPOINTING-CITIZENS. aspx.
incorporaléd herein by reference, _

Sheuld it be determined by two-thirds of the members of the Committes preasnt and voting after
a full and fair consideration of all evidencs that a member has violated these rules and
regtricfions, the Chafrperson shall notify the appointing governing body or institution so that

" approprizte action can be taken, In addition, & member of the Commities may be remeved at any

time by the appointing body for behavior that impairs the public trugt or the ehility of the
member to effestivaly ssrve as a Comunittee member.

Page 17 of 19




Q. - Indemmnity

Altvouph the CoC and the HEARTH Act Ipﬂr:tn‘it the Committee to designate alead agency and
agont and to delégate the perforrance of duties and responsibilities impossd on the primary

 desision making body and tha coliabotetive appricant, the Committee retains all its duties ard B
- -yesponsibilities as a matter of law. The City agrees to indemmify and hold harmless the members

of the Committee for ey costs, expensss or attormeys fees erising out of litigation or

" administrative procaedings for any alleged acts or amissions of DCD while carcying out the

duttes and responsibilitics under this cantract.as the lead agenoy wnder the CoC.

P Benefits

This contract is intended for the bensfit of the City and the County of Dirharm and not any other
person, except that the Committee is a Third-Party beneficiary of this condract. -

Bestion VHL Ameniments

This Agreemont may be amended at any time upon fuutnal written agreement of the Governing
Bodies. The Committee may reoormmend to the Governing Bodies amendments to this
agreement. The City Council and County Commissionera ghall be the final anthosify in
approving &1l amendwments. :

SectionIX.  Terminetion of Agreement
Either the City ar County may terminate this agreement by giving wiltten notice ¢f such
termination to the other party af least sixty (60) days prior to the beginning of the fiscal year in

which termination will take effect. Notwithstanding the termination of this agrerment, the
Ciommittes members shall contimae to om0y the indernnities and protections provided hersin in.

Section X,  Entire Agresment

This dooument contzins the enfire agraement of the parties, and there are no additional terms or
conditicris except those reflected herein. This Agreement supersedos all pricr nnderstandings
and agreements relating to the subject matter hereof.

Secion X1,  Coveming Law

This apreainent shall be governed by the laws of the State of North Carolina and all aetions

regarding the Agreement shall be brought in the General Cowt of Justiee in the County of
Durham, :

Section XII, Agreement Not Divisible

This agresment is nof divisible. The obligations exchanged by the perties constitute
consideration for each and every pars of this Agreement.
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Eection AL, Haadings :

“The st chot hea.dmgs of the paragraphs ars inchudad for purposes of conveniense only and ghall |

not affect the conatruction or internretation. of any of its provisions, This Agreement shall be

deemed tohave heen drafied by bota pames gnd e, purpuses of mtarpretatmn shali bemade to

the contrary,-
Sechion XIV No Th:rd Party Benaﬁmmes

Nothing i this Agreansnt BXpress ot 1mpl1ed, ig intended to confer any rights or remadies wpon
any person other than the Parties, excopt as provided heveinabove for the benefit of the
Committes members.

'S@mion XV, - Exercise of Bumetions

Nothing contained in this Agreement shafl in any way stop, limit or impeir the City of County
from exercising or performing any regulatory, policing or cther govermmenial fimetions,

IN WITNESS WHEREOF, the City and Cownty have axthorized this Agresment to be
exscutad and attested by their undarsigned officers, to be effsctive from. and after the date first
m"ttan gbove,

ATTRESET: O CO Y OF DURTIAMW
ARk A ot D 1.
m\l“‘“""m . Miichael M. Ruftin, County Méfager
{:U%\ "I'IJ C@% ¢ ¢=“ _“hﬁ’;g, ”@4 Michelle Packer-Fvans, Clerk to-the Board

"\iﬁ“

f; A4
i-‘;"!"“ “““\\‘

CITY GRDURHAM

o
(=]
Sanygone?

.c’ng Thcm;t&s J. Bon’nreid, Clﬁ Manager
'bx};gﬂ* Ann D, Gray, City Cleck
,@.\

v ' : C1ty of Dmham Finance Officer -

J.S in ent has been pra-wtdated ix the manner required

by th al GovommcntB d Pigopl Control Act,
Mrﬁf" //

ouu‘:y of Dufham Finance Cfficer
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ELECTRONIC ROUTING APPROVAL FORM "
FOR CONTRACTS TO BE EXECUTED WITH INK. AND PAPER .~
(THISISNOT A CONTRACT DOCUMENT)

City Mangger of o desigeeis lo SIgH & somm:t with pen and ik or pdper ard you need fo
the reguired ink signatuves. - -

[Trea this form when the:
rough the Onlwse contraoting system before abtalning

jrscls tee documsent th

Hepe's what fo do: . e

1. Whan ready to soan the peper cantract 10 be exeatiied with inkpen, priz out this truelkdng form on o single page
aird make it the LAST page of your scamzed eontras document, Indieate for the appravers that hisiher
“clectronte signature” should be place on THIS trocling forw page and NOT the fovinal signaiire page
regidring the ink pen zignotures, ) .

1, Aftar the contract hrs been fully appreved within Onbuse and the electronic “approval’’ signaitres have been .

es), and {o} the Cliy Clark, you may

provided Below by () the Finanos Officer, (b) Citp Manag, (o derign
Bagtn to circulnte af least 2 origing! hard-cogy cortrael(s) for fined ink peit signatures and ucknawledgement,

' Fred Limen 10-07-2010]
9941

ONBASE CONTRACTING NO:
CITY OF DURFAM AND COUMTY OF DURHAM INTBRELOCAL AGRESMENT REGARDING

EOMELEES SERVICES AND THE HOMELESS SERVICES ADVIEORY COMMITTEE

CONTRACT NAME:

The following electrovic signatures are reguired for avthorization of
final ink pen signatures for hard-copy original contracts: -

CITY OF DURHAM

ATTEST:

e“‘ﬁg{‘“ 'S'&%

By:

preaudt cortificate, If applicable
‘This instrpment has beon pre-andited in the monner raguired by the
Local Gfvotnmetf Butlgst and THaoul Cutiral At

7 )

Lsfietio M. MoRas - Deputy Financa Officer




